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During the process of case writing | started feeling that my own institute, just about 4 years
old, too is following the footsteps of SIL. | almost said this, one day in the class also. On July
1, 1988 when | found my salary was not credited in the account because the Manager (F &
A) could not mobilise the non- plan grant cheque from the MHRD on time to deposit in the
bank, | was convinced that if necessary steps are not taken to overcome dependence on
government, through increasing activities to critical size and get the institute out of
stagnation, we may face the same problems that SIL was facing. This concern became
almost a conviction with time and led me to plead with the first and the next director to make
all out efforts to increase the PGP intake, which became a reality after | completed another
case study, on Apollo Hospital Enterprise Ltd. My belief helped a lot in bringing similar
changes in another institute when | assumed charge there as the Director.
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