WA (Man Power)

PIEl TG, TehT HHT PIABRT Gl AT A dISATd o (ITETE) HU=ATHI Hell “Managing
Turnaround and Transformation” JT TOSATeR UehT 31et feaa UisTeroT BRIk SudmETe! AHEd

el HT 3P Y RIAITHTE AT fIsATeR quf PGP 1 ST 21dT 3AT(UT BTel Management
Development Programmes &1 gdd Eld, ATHeo HT T AT &A1 doel GHSTd Bl

37ET, |1 ! BUITAT BRTTEBRITETST 35 AT Teh HIS el ST, T Tl GHT TIE0T BeTd STedT
SATIOT AT | 3T fas — “Creative Problem Solving for Turnaround Management” — g&T
GHTTIE BIAT. TS ATEBRI AT BHATIMT AT FATAI Hifed! Sagcdr 30T Fasiedr f&Hd Bld,
ATHes HT GATIHM e Huee,

Tt 91! qaiare! ThikEd aRIg 9 (valedictory session) A BId, S AT A BRIBR
TSB! AT Eld. T T 18l HTEl ieedTHos, ThT ATh HAod U9 faeier —

“H, I[TT 37 ATE! ITed BT Bl YT U turnaround (Eﬁmﬁa? ) BIUTR :H_EFT S manpower
T Sl ST ATEN?”

T U9 U H 2TET b ST, AT TR SATEAT, “HTST TS qT a7 Ted 1!
HT T HTeRed SATI0T BoeATeR “manpower” BT 9165 Ted el STOT AT Hedl Ueb &9 2Tebedl — man/

power.
HT T, «d? |, Rt BIuTdT W FHHT % 2fe8dT — man &1 power?”

% HASR TS TieIesT 31TfOT WOTTeT, “man.”

HI g fo=me, “S “man’ 7 ded, TR JFET 1T HUA?”
T U1 TTE5T SATIOT FEUTTeT, “HeAT qHIT U HHSTeT ATel.”

HT Gifrded, <SR ATOr AT Bt dX A ATepd STTUAT STRIdT 318 — W Rl 61 B ?”
T T FEUTTAT, 379 ATel, T HISATIEe Sietcll ATel. Hl BRI Sietel.”

HI fIeRed, «8 BIHTR Td: 8T BUHTd 3Tl BT2 bl Jrel FTHT HIdT doed ? JATI0T HIAT B T I ST

| "Ilé\l,a'{\fi@llﬁlf\l{ PpII7?”

d<T AT GHST I “HHT GAEsui 19" (humane turnaround) degrel ST 3Te, STl ATEHRT ot
Tl A5 BIATRIS YASTIETIT (retraining) 30T GAHIISH (redeployment) ITel TSR &ebRAT,
3{TfOT it TOTHTT rEdTd.

“Downsizing” 30T “exit” AT TS SUTTALIA LR THos HRATA e 3T BHUIT IFBTc! 8§ TSl 3ATad,
TGS WIfdes, 3TTfeIe TTTOT HTd ST UeiE U ST 37Te. AT T2~ Hell ToR drieT HTT
qreed — 3TYUT “manpower” IT YT AT 37¢f FURST HUT FUIA Bl Bl?

TETE] AR “power” — FEUN BIITHA dTehe — TIHBIEd BT € HIS BT 3ATe. UUT “manpower”

T YT Jeb Tl 31 SATI0T Fif3ieh ST AT AThe T TS AT, “HIOTHHE T STkl dTeeor ATTOT T



TR T ATOR 7 WRell AT, Tl THUT BIISTHT dTeadT Ad.

T A, SR BIesst! Sl ATel, a H&IdTe “power” HHI BId STTd 0T AT HEATHS 3ATHE “manpower”
W@,WW“manpower” A — TUTSIe 3AT(eb 1T el




