HAoHe (UaRITYH) Y a@

T TP HroTHewar ATl HIATe! Aoy 3 T RRM (faet-iaRur Mfor ifwreon ) a1 fawarear o9 HeRad aar
HROTTH! Geft TN B, 1 UHRET SIHT SRcedT HRA HU=ai-it Az fa=idtern ufewre faar A,

T 1991 UL, HT ESADE, STRIAHT, 32 GRI-E ST TSl YU Sdid Uradudrd el Hetan T YT BUd, H IR
"3RI ST fAeHIBHRUMR Th hd Tal TR H& AHdl of AR 5 aAT HIATaed e X
BIRYCd TV 3@ TS, ATTd. T Hd o [Aai-Idhur TRRATRAT SHIRITUT HRUINITS T I SHTes! faa,
faRINd: faefi-epRUMaR=aT UshiehR U= TH&IER. BT Higl Ufgel SHicRRISIY &y TSl gidl

1 B He gt AR ca Svard), /i arh fRreauh arfeeie (@ ) fafgvamn foar . ar Igemad
Tefd gaaad ara- fesfauararal @ ESADE ot skt [ned. TR HIsal d&Td 3HTdd $i a1 YehRumd
IR U =T Uah IhRuNRt A SaaRITD I BT STIOT g TY dhelt 3MTad, Sit ATdTRId Jrfedrd sl
TeaR ferfgelt el Togah. SRMUBR T HY TS B YRMEYARIT 3R U dieal! AT Ripault Anfeefee ue
WWW%UE&%WM.%EIMDL g, Yfd HRTg HAsHe Yxi=ar geTedt e ufkeed TreR ST
UhTIRId HIUTTd 3T,

1 Y W sfexrest Jdd WACRA (3¢S SRITRITRM BR 58 Rd ofs Uiehem) siiaeisia uRucard! WieRruard
ST BT, SATHob HalT | UfgedT SaTg i URYGd JUryd g uard Heft fiesTe.

TNTIRINT, AT Hell TYH qd GRIGT <7 (eftegTiopan) 3ifor i (& <ivgt #it uifeel egd) aren Srgva Suarh et
, BT eI HFT fogTalt AT gid.

&Y 13! Jadad ara- ] HRUINITST ESADE 2T ARIsRIE Thi-TT dedm faai-ianRor Sfn sifdmgurme fafay U@
FHIART 3Rl g NYUIT ST THS YuaTd Hed S, Jrges THET faemafardt ar fawaradia snamashT
T HROGTd HTell, TOT, TIATAT, ESADE =T UTHATUHIRIT HeaTHaerd hie- SARIHHI] RN H3d deit 3for
AT ASRAL ST THAT SNARIHHTST Haifdd S1RIhH Gyl Sdtet MesT dhal. =0T YebTR, HRTd
YA §]R3-RY HE ST Hioy! [damaiara! g1 1 H e HR01 T L. T 94 U ST aRITIH
TR faeiiHimRur 3fir sifTrgumeria ufed SaaRIToH fadh™ HRiHH TIR HRUATd 30T Y= HRUATd Had SATall. &1
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WACRA TRECAT SR 3 TdMT, HRATd WACRA TRYE STaifoTd HRUATE! dIdl qUryuard 3iTelt. d IgHd e
fegar enfor i URaTa uTsfavary Fiffiad. tRd 3iTedrar Hi faaR a1 & uRue SN Hail dR STISIITH TR
Y WSS DIV AN 5. BRY o] HaY fagld T,

o 1 aff (1993-94) g = Rrpad g, it s faemafega wa fafkuarh wregar quraeh. @t 40 fagmafH
&Y fafRvar a3aad 3nfr Yact 8 H sl IR el URYS el ATet, Tur ufgel 1ML ATfereT (faemat=ar »aads,
T B MU TR Gepec] Haxell H8w) ST et eft. e THRHTAT feawft Arfia #ywee fawm w:f

giA 6%(1 Td FehTRIA HRUATd 3T,

DI AR Th I U, T HRAT T sgaIT Ml Rieid JewigR &3 oa- 11 6 Tal aToRm
Fde&rur o gia. faematea w9 afd sryareR gIRT UuRe! 9R HRUATd ST, § Gial Uk WACRA &1 Jaid
I URECH GBS WHRUATT T,




YHRUN! AUl HUgTTaT e ol HASHE (SM) aR HAoTHE S@aUHe URITH (MDP) TaR &l Tl sard v «<=ift
& TR B, TR T HrsThea’ia g1 ufgar TSIl Siar. TR, 31eq I o7 uramyd gfaer sREet, R
3 aY I elolm HorHe aR THIUT STAfoId 0l & ad,

ST BT GUT HIT Ygh=IHT Graddl 101 Fit dl GRAb=U UHIRI H1dT 8 addl. 3= YbR THLHRIA
Ufed B9 g% 1996 AL USRI ST,

faameata =T Ut SUeTsy g SHTIOT HY 1T T ™l UehT1RId HRUTTTS Ud duard Y fad gid. AT,
T HISAT HaeT (1981 TR farfgeiean) 5 faamatan e Ukt fiesre, ar elid H-uic Uihdsiaild Jamay
AT favgi=an HHM HigedT 1 HAFH! HReR HIUl g-ael. AIMS d FiId d Sddb UHTAd el b1 it Ao
AfeRT 9™\ (MTP) T1aT SHifRe fAeht HoR wrugran fufg gdan. a1 37 JguriiT urryd giauids) JHgs 9uard $ie
BId o dhdcs 20 MDP FgHITaTd! Bidl.

Here drad i Qadt, geHrhl, Site! sgde 9d aiy o] T 81 (3 T 30 TR 3107 g 3ifie), d
HeTaaTeri= fR1&or yommel= G yuifad S, i1 auigay Neudrdt il Wad: @ susc HRuar! deft SR St fhadd
WY 3N HRUGNITS! BIaIak] ol Ufget, 31T 5 fa=ch i+t dhell, ames e fofd HrotHe BhRY ATdTd Uh dadnis
RyT Ao ST, S CRITCa SR TR ufgd! TRAT 318, AT K cfoidh HotHe HIRAd! Ufgel aRug 1997 AL IML 3
STISTA HRUTTd Tl BIdl.

2001 AL, BRAT WTO &R [IMA, [IMB, 1IMC 3TfOT IML T ufgd Sgad aarad Sford al gidl, St IIML Jeia
ufgar Tgad QeI IuHH Bra. AHaR ML 30T 1IFT a8 TaT gfaeeRidt 3ifw wiar 3fdr TER| TiaT afedr ¥gad
faTT™ WTO TR SMF =1 JGIHRM FaNE 1A, 2002 TId TEH™M! HIGAT THE ANTdl. Sedhr™rd! YaHT 1M
Uciids MDI T[S, IIFM HTTes 37107 XLRI THRIGYR, T a1ffies IRCHE SR, IR-1IM, TR-TRGRT TR TR,
3TATUdd, BREA 19 URYG/AFAR SAfTd da 3fTed Sa1d 700 g4 31 RMufee WraR ol e 3.

2007 ORI BRAA N THS U URYEHT TR oal, 1T S5 101 1T HHGR i 3igehH 2007 0T 2008 A GRS
I Hedl. TGN MY FHd Has® U GXAdHeurd SATUhe Jeard e, [IML SMIOT IIFT a9 3a”
it FgdhratEt G Urgdl, BIRAA auidid gaid HI RN 3G (IML T HoR ol SHTf01 eyl H=ne
FROGT IRAFH T, 1IML 3 MK S8Hh 5 W TRV Udedl SaIgd 3 G Jb1RId STell Mg,

2003 AL, SMF = 6 [IM, XLRI, MDI 3T IIFT =01 HI-ARRNTHA TaRITI R1efd HRIGHH e HRogrdT -0 ae.
THUT 67 MTP (3METSIHRTD HIIHhH) ST bl T1al 3Ted SaTd 1789 Y& SIRd UTeATIH T U al 3MTg.

2010 Hel, IMF < gl SMcRIPIA RS 1M EHGISTE I SIS HRUITd 3MTedl Bicil.
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U.3. HUT HIUII S ol Adiar?
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1. Ao 38 UfeRme (faeh-ieor anfir sifirrgor)

T T s ATl SIara! Aoy 318 T RIRM (aefiiazor sfdr siftrrgo ) ar fasrer oa meRad
TIR HRUT! Tt ey giell. T UHRAT I &cied] YRR shu=gi-t {131 faiatan wfsmg faar =

T 1991 AER, HAT ESADE, STRIGHT, 3% JRI-2 a1 TRt U 3l Urequdnd Sffd. Hean U YT U, Ht
IR "R ST fA-HRUNGR Th H¥ We! dUR B Jhdll of AR 5 I SHaaid Hieimid YXbId
BIRUCd WU 3ie@d ST, AN, 1 h¥ el [ae-1db R0l TGN HaRITId SIS Sugdd SHaest
feeft, foRva: faef-amumaRean TTerde quataR. g1 HT=i ufge Siaigha &y el gidt

2. g AT & Rpavlt Aanfedis

1 % HeRgaar R ca Suarndl, @t ard Rieqo arfexie fafgvarar faar Far. ar Semard Gefea
Jaddd ara- fesfauarara! J ESADE dt skt [nec. T 1S A&Td 3HTe &1 AT YhUMTd [dei-IR -]
THIHRUNRIT HSfIT HERITIDH G BT SATOT TR Y bt 3Med, STt AAIdd AIieeTd SaadT WIeaR farger et
TG, SRMUBR AT HY TeH ol ARMYATH SR U HTaa AT Rimauht Ariexiaar e W=y TuR Bud
H&Emﬁlﬁmﬁ. &9 MDI, TSTa JAd HRAT HAoHe SR(TT T e URYGd A1aR TIOT UHIRId HRodTd




3. WACRA TRug

1 Y W sfewrest I WACRA (I SRITYTRM BR &4 Red ofg Twieem) siawigha uRucardt

1P RUGTA ST BIdT, STHod Hell HISAT Ulgedl RIIPTA URdd SURIA Ie0ar Jeit fEestell. TR, Trgos
Hell THd gd IV GR1 (FAlegTiohaT) o7 SR (of qlgt 5 Ulfgel egd) e SfHd gugrel deft fiyestett, HRUT
SifcHetTegTe HIT fogTa A Bl

4. Uioidt gy

Y I3t gIaad I M1 BRIV ESADE 2T ARSI Wh i1 dhedT faei-1ep0r SA1foT ifergumea fafay
Bl ST Alfged [NYUIT SATIOT THSl HuaTd Aed Sieh. I THege faematard! a1 fawamasa

SNTIHHTT! TIT HRUTTT ST, 31101, TIITST, ESADE =T UTEHATUSH =M FedrHIad e SParshH 09N
3 pelt 0T ST TSR SHRTeTd T S HIIA! Taild 3argehs T S et b,
3T UHR, HRATT TIHT 2R_3-R% A T YISt faemaiara! 8T SiarishH Y= B0l X e,

5. MDP

1 4 SIHATEES T TR FRd faei-1abR0r Sf0T SfUgumaria Uledn HawITo fadm SR TR
HROYTA ATIOT Y& HRUATT TG Teh. 8T HIADHH faai =107 SATOT g a1 fawaren 1ot s vargdf onfir 5
Jui-cR AT dIe BIUadia Y= HRUgTd T gidT.

6. IIML o9 HIfcIaRT

WACRA TRYCAT SURRIT 3RIAMT, HRATd WACRA TG TSI HRUGRIT [eddl quriudrd 3fTer. d Ig9d
3T fege 3foT ivt TRdTd UTe fauary Fiffide. URd 3iTedrar |l foaR el &1 ulkug aford delt av
SIITITH TE-AT Y WS IT3! 10T AT S5, BRY Bhhec] Oy forgld Tagd

ot 1 auff (1993-94) fag e Rrpad g, Wt s faemafega Fwa fafgvarh <o qurreh. @t 40
faemai= 9 forfgvar axadt T A9t 8 HY Wl TUR T, URYS et ATel, TuT ufgett (1ML HTferesT
(el FaTTg, ATsh HAT I IR e A Had) AT el el dhefia gaRHrEa fea<h

7. WACRA TTR TR0l

DHIR~TT TARET T HIT U, H YRATA oI M 1&g TaRigR o aa- 31101 6 e
JTORTE YA&0T ol gial. faameata o IafeTT=an SFHaTeR g1 UURe! duR $HRUATd STl § Glal J0R WACRA
1 GId I1tich URYET YIB! WHRUATd ST,

8. i HAGHE IR THSIT

YHRUN! AUl YUgTTST W e ol HAoHE (SM) aR HAoHE S@aUHe UITH (MDP) daR &l Tl ward 2fivd
QAT & R 1. TR R Fveadiar g1 ufeen Taei} §iar. T, afed Taner ofifoy uramye gfaer
IR, TR 3P I W ThwHE IR THE SR P50 O 9.

9. HUYT g IUB

STl g1 AUE A1 gh AT graadl S0 FiHl dl T e U YHIRId HRIaT 3 Fadal. 3= THR
THUHARIA Ufed 39 g% 1996 Ted TR SiTd,

10. HAoHe S U=
faemafe Hag=ar Udt Iuasy BT 301 Ht AT AT Y UhTIRId HRUATIS ! Td HRUTM Y- fad gid.




AT, AT AT BT (1981 URIH fafgeredn) 5 faematear Hawe udt e, a1 Keford Hoiie
UfehdSiaid THIAY Sracie fawai=a shHm HiS T STl Haad! HReR HId! g-adl. AIMS o Jfed d Sdd uHTad
@ﬁﬁwﬁﬁﬁmﬁ?aﬁﬂmgw)w&mﬁ%ﬁ' HRugr] (ufg gdar. a1 37 Fgyr i armyg
gfaeTHed YraTg YUaTd 3Td 8ld of Hds 20 MDP HgHFETa! Bld.
11. Yol HoiHe BRY

T e S Uromrear 9, JgHrf, Site! 9gdd 9d aiky hoec! S BId (3 TabT 30 T 3n1fdr 3HfAP),
o ARTAEITeRI TR0 YU U WHTAd 1ol i1 auigas Yevar! MfoT wad:al 3fusc HRugre el G|
fHrd Wi 3N HRUGMNTS! HIelds] ba uies, =i 79 fa=idt it Helt. I Wl HAoHe HIRA ATard]
T AT T 07 7, S GRITciier =1 YR ufgal TR 31Te.

12. HRE ufgel ulRkvg
1 LS TAeHe BRY Ufgdl IRy 1997 T8 IML AY TSI 6HRUgTd Tl gIal.

13. IML TEfia ufgan 9gad Reifore Susha

2001 A, BRAT WTO TR 1IMA, [IMB, [IMC ST 1ML T ufedn Sgad aaias STford ora gidT, Si ML
Tefter ufge Sgad Qefires Iupd g,

14. SMF 3fafd WTO &R ¥gad uR¥drg

MR ML ST IFT TR TiaT gHgRIcT 3Tt TIiaT 101 TERI T IiedT Igad fag@ WTO &R SMF =T
PEEINEEEIRERIK

15, IRH<T GREET 0T gikEarg
2oozqﬁawﬁwwwﬁwﬁmwwuﬁﬁw, IIFM HTTTes 3MTfOT XLRI

THRIEWR, T AT IRuCHE IaR, TR-1IM, TR-TRBR] TRITHE TIRET. HRAY 19 TRYS/AFTAR
TSI el MTed ST 700 B TS AMufey e Hal Tt 3.

o

16. T <0 WREUT Y ferd dhad Hasd Uuy

2007 URIH BRYA N THH 30T YRYGH YR dbefl, 1T STk IO 11T DGR FiHt Ssha 2007 0T 2008 HE
OREeT ST dHedl. dRTURE alite THHd HMasd Ju JRdb&uTd UMl JoaTd ST,

17. gaid WS =M 3™

IML 3TOT [IFT O 3R SITAed Tgrard) a1 uregdl, BIRE- auidid Jaid H1¢ I=Me e (IML a1 |
ﬁaﬁmﬁwﬁwmﬁwﬁ%&ﬂ ML = IIMKST S8 5 gad URYaT ddedl S 3
PEIIRGEINIREIE

18. Agad MTP
2003 HE, SMF 7 6 1IM, XLRI, MDI 3{T0T [IFT =1 SI-ORANTHY TaRITI e/ HRichH Y= HRugm Aoy e,
THUT 67 MTP (IMETSTHRTY HTehH) TSI el Tial 3Med SaTd 1789 Y&l SR UT = YT ST 31T,

19. Ufgelt MiTRRIPI uRwe

1 G&iTe Ucile 2010 HE 1IM EHETSTG I T fTeh HAAGHC B RHA Ufgedl RIS URYGTAT UM 3T,
SR B Wed 3d URUTH I 3Rdd ok T HY [lievarT foaR &1 & 37



Q1. 1991-92 A fAHRIT HaiedT M & A HY Tesd fadt aiome sea?

Q2. ol fAepTeti=i gARTgxT Smefl?

Uses of the Case

Case Analysis






Strategic Management Tree

Mergers & Acquisition Case

| was looking for an opportunity to develop a case material on Mergers & Acquisition for
my course on Strategic Management. The Indian companies who had experience of this
kind were not responding to my request for the purpose.

In 1991, | was sent to ESADE, Barcelona under Euro-India Exchange Programme. As a
part of a visit, | was able to develop a case study on merger of four “Sick” hospitals which
emerged as Olympic referral hospital in about 5 years time. The study gave interesting
insight in managing mergers successfully, especially on Post-Merger Integration issues.
This was my first International Case Study.

Teaching Note & Research Paper

To give finishing touches to the case material, | thought of writing its teaching note. |
searched ESADE’s library to identify suggested readings relevant for the purpose, but
realized that the case illustrated the managerial tasks and challenges associatedwith post
merger integration, which were not covered to that depth in the literaturethus far. The case
study thus bridged this research gap and the teaching note emerged as a research paper. The
same was presented and published in the VI Annual Conference of Indian Management
Schools at MDI, Gurgaon.

WACRA Conference

The case study was accepted for the WACRA (World Association for Case Research and
Application) International Conference at Bratislava, giving me the opportunity to attend my
first international conference.

Incidentally, this also gave me an opportunity to have first time experience of an East
European Country (Slovakia) and also another small European country, Austria(which | had
not seen) as the route to Bratislava was through Vienna.

PGP Course

The scanning of ESADE’s library to identify suggested readings for the case helpedin
identifying and appreciating literature covering various aspects of Mergers & Acquisitions.
This lead to design of a course on the subject for MBA students, finalizing the course outline
in consultation with faculty of ESADE and collecting relevant course material for the same
that did not exist in our library. It was thus possible to launch the course for our PGP
students, for the first time in the countryin 1993-94.

MDP

These experiences together also helped in designing and launching the first Management
Development Programme on Mergers & Acquisition at the institute,well before the topic
gathered momentum and well before the Mergers and Acquisition became a wave 5
years later.

Case

Note
Reseal Case

Paper



10.

IIML Case Series

While attending WACRA Conference, the possibility of holding a WACRA Conference in
India was explored. They seemed to be inclined and asked to send proposal. On return |
wondered if the conference materialized, who would contribute case study from IIML. Not
many faculty were writing cases.

| was teaching in all the three terms that year (1993-94). | explored possibility withPGP
students. 40 of them volunteered and at the end of it 8 case studies came out. The conference
did not materialize, but the first IIML Series (with student’s cases,my cases and other
faculty member’s cases) came out. It was released by Hon’ble Minister of HRD on the
convocation day.

Paper Presentation in WACRA

As a part of preparation for the conference, | had conducted a survey of Usage andCase
Writing by faculty members of management schools in India.

Another paper on the experience of student’s case writing was also developed. Boththese
papers were accepted for presentation in the next annual conference of WACRA.

MDP on Strategic Management

For having the trial run of the cases prepared a Management Development Programme
(MDP) on Strategic Management (SM) was conducted with the title “Shaping the Future”.
This was the first MDP on SM at the institute.

The institute then continued to conduct MDP on SM for several years despite meager
resources and infrastructure.

Case Book on Strategic Management
The set of cases was showed to my colleagues and they suggested that it should bepublished
as a book. Thus the first case book on SM was published in 1996.

Management Teachers Programme

Since copies of cases by students were available and | had promised them to try for
publication of their cases. | got copies of my cases (written from 1981 onwards) along with
5 of students’ cases, arranged them in order of topics covered under Strategic Management
Process, and made a master copy of the cases. The Secretaryof AIMS was so impressed with
it that he decided to approve partial funding of a Management Teaching Programme (MTP).
Thus the first MTP was conducted at 1IML in January 1996 with record number of 37
participants, accommodating in infrastructure for about 20 MDP participants.
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11.  Strategic Management Forum
At the end of Management Teachers Programme, the participants, most of whom were
very senior faculty members (30 out of 37 being readers and above), were very much
impressed with the collegiate system of learning. They made a humblerequest that
something should be done to raise a low cost platform that provides them opportunity to
meet and update themselves, year after year. This led to a professional body called
Strategic Management Forum, the first of its kind in the country.

12.  First Conference of Forum
The first Conference of Forum was held in 1997, which was the 1% Conference
organized at IIML.

13.  Joint Seminar at IIML

In 2001, the Forum organized the first joint seminar of IMA, IIMB, IIMC and IIMLon
WTO, the first ever joint academic activity at 1IML.

14.  Joint Seminar on WTO under SMF
This was followed by Joint Seminar on WTO by IIML & IIFT as well as Universityof Goa
& TERI Goa at Goa under the aegis of SMF.
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15.

16.

17.

Conferences & Seminars of Forum

By 2002, the spirit of cooperation had started to spread. The spirit of cooperation spread
beyond IIM’s to others, non-1IM, non-government institutions with AnnualConferences at
MDI Gurgaon, IIFM Bhopal and XLRI Jamshedpur. So far, the forum has organized 17
Conferences/Seminars in which over 600 papers have beenpresented.

Selected Papers Compiled as Books

From 2007 the forum spread its conferences to IITs, with IIT Bombay and IIT Kanpur
organizing conferences in 2007 and 2008 respectively. Since then the annual conference
started bringing out the selected papers as books.

Biggest Research Grant

Looking at the spirit of cooperation between IIML and IIFT as well as with other institutions
sanctioned a biggest research grant of the year to IIML, allowing to conduct research
jointly. IIML in collaboration with IIM Kozhikode conducted 5 joint conferences from
which 3 books have come out.
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18.

19.

Joint MTP

In 2003, SMF decided to launch Management Teachers Programme in a concertedmanner
through a consortium of 6 11Ms, XLRI, MDI and HIFT. In all 45 week- longMTPs have been
conducted in which over 1200 faculty members have participated.

First International Conference

The epitome of this tree came in the form of First International Conference of Strategic
Management Forum at 1IM Ahmadabad in 2010.
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