Karoon Ka Khazana
Cokposuule KapyHa

«YT0 X, cenvac, B cepeamHe cemuaecaTbix, 1 obHapyxun *KapyH ka XasaHa* (CokposuLe),
KOTOPOro MoOXeT OblTb AOCTaTOYHO, YTOObI 5 Bbln CHAcTNMB 4O KOHLA CBOEN XW3HU — 3TO
GeckoHe4YHOe YAOBOMbCTBUE OT M3YYEHUst My3blkuy», — ckasan cusaowmn a-p Coxad flan,
npogeccop MeHemKMEHTa, Bblllealunid Ha NeHCUo okoro 9 neT Hasag, CBOoeMmy Apyry,
KOTOpbIN BbIN Tak e n3ymnéH, kak u a-p CoxaH Jlan, aTum OTKpOBEHMEM.

Mocne Bbixoga Ha neHcuto O-p CoxaH Jlan nepexun TSXKEMbIM Nepuog cO 300POBbEM.
Cnabbin, Xpynkuin, NOYTU NPUKOBAHHbLIA K NOCTENW / 4OMY, OH Ha4an 3anucbiBaTb CBOW OMbIT,
aKTyarnbHbIl ONS WMHOMACKOIO KOHTEKCTa, cKopee 4Tobbl OTBMeYbcs OT 6onu mn apyrux
noboyHbix acdhchekToB Gonee gecstka HegyroB. OH nucan He gns nybnukauumn, HO Korga
OKOMO At0XKMHbI KHUT OblnM 3aBepLUeHbl, OH Mogyman O TOM, YTOObl pacnpoCTpaHUTb 3TU
paboTbl, OCHOBaHHbIE HA IMYHOM OMbITE, CPEAM CTYOEHTOB MEHEKMEHTA, Npenogasarenen
N MPaKTUKYKOLWMX MEHeMKepoB MO AOCTYyMHOW UuUeHe. Ero pasgpaxan wuHTepec
akagemMu4eckmx nsgatenen, KoTopble, Kak eMy Ka3anocb, CTPEMUINCbL MacCoBO NpoAaBaThb
«OCHOBATErbHbIE» TOMCTbIE KHUMM MO BbLICOKMM LieHaM, BMECTO TOro 4Tobbl BbIMycKaTb
KpaTKkue, Heaoporme KHUr, yKOpeHEHHbIE B UHOANNCKOM BU3HEC-KOHTEKCTE.

OH nonpo6GoBan nyTe OHMAAMH-Npoda), HO U Tam 3aboTa YCTOSBLUMXCA NPoAaBLoOB bbina
bonblle O XygoXeCTBEHHOM M Buorpaduyeckon nutepatype, a He O TOW nuTepaTtype,
KOTOpY OH co3gan. Ewé Gonee ygpyyarowmm 0wl onbIT pabdoTbl C M3BECTHOW KYPbEPCKOM
Cny>x6on, HaHATOM ero Tunorpaduen: OHWM He [OCTaBMANM KHUMM BOBpPEMS U Jaxe
noggensiBanu nognucn o BpyydeHun. OH nepectan OoBepsiTb UM Mocne TPEX MogobHbIX
Cny4yaeB, 1 OH AaXke He CMOI BEPHYTb Te KHUMM, KOTOPbIe Kynun U oTApaBun 45s 3anycka.

3atem OH nonpoboBan 3neKTPOHHbIE KHWUMM, Y KOTOPbIX €CTb HECKOMbKO MpeuMyLLecTB
nepea neyaTHbIMU: NErKOCTb MOKYMKWU, PE3KOE CHWXEHWE 3aTpaT, CBOEBPEMEHHAsi 4OCTaBKa,
BO3MOXHOCTb 6ecnnaTHO gapuTb HyxXgawwwmmcs, yooobcTBO 4TeHusa (B Nobom mecTe, B
noboe Bpemsi, B nobon Touke mupa), ygobcTBo Npu nepeHocke, BO3MOXHOCTb MIHOBEHHO
nogenuTbCs B Krnacce, Co3AaHne MHANBMAYann3MpoBaHHbIX KpaTKUX y4ebHbIX MaTepuanos u
Tak ganee. Ho Beb-canTbl, NpegocTaBneHHble MeCTHbIMU NpoAaBLaMu, CUMbHO NOABENU ero
1 caenanu ero o3rnobrneHHbIM: YacTble cboun, OTCYTCTBME peakuumn, Henenble NOTEPU AaHHbIX
6e3 pesepBHOro konupoBaHus. Bbe3 oduca, NOMOLWIHMKOB uNU CRyXObl NOAOEPKKM U
duHaHCHMpyss BCE M3 CBOEW OrpPaHWYEHHOW MEHCUU, 3TO CTAHOBMUIOCb HEBBLIHOCUMbBIM U

yapYyYatoLLmM.

OpHaxpgbl, OT YMCTOrO OT4YasiHWS, OH nogyman 6pocuTb BCE 3TO M OTNPaBUTLCS B
naromMHMYecTBO: coBepwuTb *YHapaxam ATpy* n *12 [DxknotupnuHra HdapwaHam®*. 3a 3
mMecdaua (nonb—oktabpb 2019 ) oH nocetun 6 cBATbIHb B TenaHraHe, MaxapawTpe,
IxapkxaHge n YTTapakxaHge, 4To Obinio HEMbICIIMMO, Tak kak oba cynpyra UcnblTbiBanm
TPYOHOCTW pasHOro poda gaxe npu coBepLUEHMN KOPOTKOW YacoBoKM noesaku no gopore. Mo
BO3BpALLEHNM TOT Xe BONPOC My4uun ero: «[ormkeH N OH npekpaTtuTb BCE, YTO MbiTasncs



[enaTtb, U Ha4yaTb HOBYIO [MaBy B CBOEW XWU3HWU?» — pa3MbILLNAn oH. «Ecnu ga, To YeM U Kak
OH [OMMKeH 3aHATbLCA TeM, Yero HMKorga He aenan?»

B npouecce TpéxmMeca4yHOro nanomMHUYecTBa NPOU30LLNIO HeobOblvHOe cobbiThe. [1-p CoxaH
Jlan nonyyun BO3MOXHOCTb BCTPETUTBLCA C BblAalolencs WHANMUCKOM neBuuen Jlaton
MaHrewkap B geHb €€ 90-netus. Ero ctapwas cectpa, ymepluas nonroga Hasag, nobuna
necHu Jlatbl B MOMOAOCTU M 4acTo Haneeana MHorme ua Hux. Cectpa xoTena, 4tobbl g-p
CoxaH Jlan vMcnonHun HeKoTopble MECHU, HO ero rofoc He no3sondan atoro. OgHako, Korga
OH KOCHyncs Hor Jlatbl Tan, 4TO-TO CRy4Yuriocb, U €My MPULLSIO B FOMOBY, YTO OH LOSIKEH
OCTaBUTb BCE, 4YTO €ro paccTpavMBaeT, M HadaTb Y4YMTbCA My3blKE: pa3 ero rofsloc He
NMOAXOAMUT, OH MOXET nonpoboBaTh UrpaTb Ha KakoM-HUOYAb UHCTPYMEHTE.

BepHyBLINCL OOMOWN, OH cayn nbifib ¢ 28-netHero Casio, kotopbii Kynun B WcnaHum (ons
KOMNaHun goma), rae emy npeacroano npobbiTb OAHOMY AEBSATb MecAueB Mo 0OMeHHOW
nporpammMe, HO OH HWMKOr4a He MOr urpatb MECHW, TaK Kak y Hero He GbiNo BpeMeHn n3-3a
aKkafleMNU4ecKknx, aaMUHUCTPATUBHLIX M ceMelHbix aen. OH nonpoboBan Haxumatb Ha
KNnaBuLLIM Tam U CsIM, 4TOObI M3BMeYb XOTb KaKyl-TO My3blKy. Yepe3 HeCKONnbKO Hedenb OH
Obln B BOCTOpre, Kak pebEHOK, Korga CMOr chirpaThb Lenyto CTPoYKy necHu. Ho nocne aTtoro
Hu4yero 6onblle He nony4vanocb. OgHAKO OH HAy4YMnCa UrpaTb CTPOYKY 3a CTPOYKOM, a 3aTeM
COEANHATb UX OHManH. ATO ObINo He 6eCLIOBHO, HO AOCTABMSANO EMY YOOBOLCTBME.

OpgHako, korga oH B Mapte 2020 roga noexan K Oo4Yepu, OH okasarncs B JiokgayHe B
lypraoHe wn3-3a naHgemMun KopoHaBupyca. Tam 6e3 gena nexan Casio ero BHy4ku. OH
Hayan urpaTb Ha HéM, M ogHaxabl, 14 anpens, ecnu ObiTb TOYHbIM, OH CMOF CbIrpaTb
MOSHYH NECHHO LienmkoM, 6e3 0CTaHOBOK, BMEPBbLIE B KU3HW.

Kak ato cnyuunocb? OH 6bin M3yMnéH. Kak oH Mor cbirpatb ogHY MOSIHYH NECHI0, NYCTb U C
nepepbiBamMn 1 npobamm? OH Hayan 3anucbiBaTb UX U COEAMHATb B ayauodans OHNanH.
MosBUNMCH Cbipble BEPCUM ANt HECKOMbKUX NECEH.

He B cunax noHATb, Kak MOXWIOW YenoBeK C OAepeBeHeBLUMMM nanbuamu 1 crnabon
NamsaTbi0 MOXET HaxoauTb M UrpaTb Menoaun uenbix neceH 6e3 kakoro-nMbo HacTaBHMKA
unn nogaepxkkn. Kak? Kak? Kak? OH Gbin BCE Gonee o3agayveH, korga pasmMbilnan Hag
3TUM.

Eweé Gonee ynoBneTBopsin TOT (paKT, YTO OAHOBPEMEHHO OH YUYUICSA AN3anHYy, XOCTUHTY Y
ynpaBneHuto cobCTBEHHbIMU Beb-canTamy (TemMa, C KOTOPOM OH MNOoTepsasl CBA3b OKOSO
OecaTn net Hasag), 4ToObl pacnpocTpaHAaTb CO34aHHYI0 MM U BCE elé cos3gaBaemyto
nutepatypy. OH YyTb He NOANPbLITHYN OT PadoCTW, Korda nogymarn O Co34aHun AOMalLHEero
Beb-cepBepa, YToObl NpeoaoneTb TPYAHOCTU, C KOTOPbIMU CTOSKHYICS.

I'Iapanneano OH npoaorkan co3gasaTb ayano 1M BUAEO CBOEM nnTepartypbl, nobaensis
MY3bIKy TaM N CAM, YTO NnpuBenio K HECKOJIbKMM MHHOBALMOHHbIM pa60TaM, cMelwnBaHuMo
neceH " KapTUHOK U3 pa3HbIX ay,u,mo/Bw:l,eo, CO30aHNK HECKOJIbKMX BCTYNUTENbHbIX BUOEO,
nomMorawwmnx wun3yyatb M ycBamBaTb ero npegmMetr — CTpaTequeCKMVI MEHEeKMEHT —
MY3bIKaribHO.



Nwa B Google, 4Tobbl NOHATH, KaKk OH M3y4YaeT 3TN COBEPLUEHHO HOBbIE BELLK, B BO3pacTe
74+ neT, NONMHOCTBbK CaMOCTOATENBHO, C HEGONBLLUMMN PECYPCaMn B CBOEM PACMOPSIKEHWM,
OH HaTKHyncs Ha Hebonblune dparMeHTbl MHGOopMauun o pabote YenoBe4eckoro Mosra —
Yyepes HEMPOHbI, 4eHOPUTbI, aKCOHbl 1 cnHancbl. OH Bbin yAMBNEH YNOMUHAHWEM O TOM, YTO
TUMWYHBIA  YENOBEYECKUM MO3r MoTeHuManbHO MOXeT cdopmupoBate 6Gonee 100
TPUNNMOHOB cuHancoB. Ewé 6Gonee 3axeaTbiBawowMM ObiNO ynoMUHaHWE O TOM, 4TO
TUMWYHBIA YernoBek He wucnonb3dyeT 6onee 30% 3TOro noTeHuuwana, kKorga AOoCTuraet
NMEeHCMOHHOro Bo3pacTa B 60 neT, 1 4To OPMUPOBAHNE HOBbIX CUHAMNCOB HE YMEHbLLAETCS C
BGuonornyeckum BO3pacTom YernoBeka.

OsHayaeT nun 31O, YTO OH BCE eLUE MOXET M3yyaTb HOBbIE BELUW, OTMIMYHbIE OT MPOLUSIOrO,
Jaxe Korga OH 3aBepluT MIaTUHOBLIA OOWUMEn CBOEW XKKU3HW, umes 2/3 CcBOero
HENCcnornb30BaHHOIO MOTEHLMana CMHaNCcoB BCE eLlé HETPOHYTbIMU? HecMOoTpsi Ha Hay4HYLo
N MEOUUMHCKYI0 AOCTOBEPHOCTb 3TOro, OH 6bin pag obHapyxutb *KapyH ka XasaHa*
(CokposuLue), 4Tobbl ObiTb CHACTNMBLIM 40 KOHL,A XXM3HUW, M3y4yasi HOBbIE BELLM Kak pebEHOK.

O60apEHHBIN 3TMM OTKPOBEHMEM O HEMCMONBL30BAHHOM BO3MOXHOCTM gaHHoro borom gapa,
OH NpeanpuHAN cnegyowme MHHoOBaUUKN ogHy 3a ApYrow:

. 3anyck KK's Dhaba

. Co3panue Buageo

. MobunbHbI cepBep

. Knura-cymouka (Pouch Book)

. 2-CTpaHW4Hasi KHUra no cTparernyeckomy MmeHemxmeHTy (2 Pages SM Book)
. KapmaHnHbin 5W (Pocket 5W)

. MopTan 6ecnnatHbix kHur (Freebooks Portal)

. Mngpa Oxanyw (Indra Dhanush)

9. Mukpo-kypopT (Micro Resort)

10. CosgaHune HebonbLIOro pacTeHWs NO NPOM3BOACTBY Kucrnopoda C AMHAMWKOM W
HaywHukamu (Making Small Oxy Plant Speaker with Earphone)

0O ~NO O WN -

# HAXXMUTE 30ECb, YTOBbl YBUOETb CUITY NMEHCUW (CLICK HERE TO SEE THE
POWER OF RETIREMENT)

UHopa OxaHyw
KHuea-cymouyka
PacmeHue-kucsiopod
HuHamuk ¢ HaywHuUkamu
2 cmpaHuybl kHuau no CM
My3bika KK
Mukpo-kypopm
UN3yyeHue CM
My3biKkanbHO

KTO TAKOU

EKHAIKK
MHoz2053bIYHbIE

keticol SUSHMAKK
lpa3dHoeaHue



lMopman 6ecnnamHbix

KHU2

50 30n10mbIx

nem

UHHOBALNA

MHOIo

Haxxumaiime Ha pa3nuvHbie Kosnbuya
WHHOBALWA MHOIO

Haxmume Ha Kosibua
lpeszenmauyus keiicoe (¢ ucnonb3oeaHuem UN)
Cuna uHmepbepHo20 du3aliHa
Ypoku xu3Hu

3aempak y nocmenu
lpuzomoenieHue nuwu

Murymbi 8 MUHymy
Ucnonb3oeaHue neHcuu u Hedy208
Mob6unbHbIl cepsep

lModapku k 3o1omomy robunero
lNonb3a om uHHOBay Ul
AnbmepHamueHblIl crnocob
usydyeHusi CM

TexHonozus

Futkar

Bcé e o0HOM Onsi nymewecmeeHHUKos8, usyvarouwux CM
KK BCE B OQHOM

1. Haxxmute Ha noboe KonbLo, KoTopoe xoTute nayuntb. OTkpoeTcsa Bnaeo Ha YouTube.

2. MNocmoTpute Ha KHorky «[lokasaTb ewé» (show more) NpsAMO NoA BOCMPOU3BOAUMbBIM
n3obpakeHnem.

3. MosiBuTCA ccbinka Ha PDF-Bepcuto punbma. CkonupymnTe ccbiniky U BcTaBbTe €€ B URL
HOBOrO OKHa.

4. Otkpoetca PDF-Bepcusi, koTopasa 3anpocut napornb. Pannbl 3awulieHbl naposem, u
naponu npmeBeaeHbl HUXe:

| 12-cmpaHuyHas kHuea rno cmpameaudyeckomy MmeHedxmeHmy | A1234567890 | 2 |
| UHOpa LxaHyw Ons noxunbix epaxdaH | A2345678901 | 3 |

| MuHymbi 8 muHymy | A3456789012 | 4 |

| Flopman 6ecrninamHbix kHue | A4567890123 | 5 |

| KHuea-cymouka | A5678901234 | 6 |

| TexHonoeus Futkar | A6789012345 | 7 |

| AnbmepHamueHbIl crnocob usyyeHusi cmpameaudecko2o MeHedxmeHma | A7890123456 | 8 |
| JuHamuku-HaywHuku | A8901234567 | 9 |

| MoburnbHbIl cepsep | A9012345678 | 10 |

| FpuzomoesneHue nuwu 0ns domawHel eocriumasu3ayuu | A0123456789 | 11 |

| Basmpak/eda y nocmenu 0nsa domawHel eocrnumanu3ayuu | B1234567890 | 11 |

| Mysbika KK | B2345678901 | 13 |



| Mukpo-kypopm | B3456789012 | 14 |

| MpernodasarHue cmpameauyecko2o MeHedXXMeHma My3bikanbHo | B4567890123 | 15 |

| MHO20513bI4HbBIE Kelickl 10 cmpameauveckomy meHedxmeHmy | B5678901234 | 16 |

| CosdaHue Hebonbwozo KucriopodozeHepupytouwie2o pacmeHusi | B6789012345| 17 |

| Ypoku xusHu yepe3 sudeo | B7890123456 | 18 |

| Bcé 6 o00HOM Onsi MymewecmeeHHUKO8, U3ydaluwux cmpameaudeckuli MeHeOXMeHm |
B8901234567 | |

1. 30ecb npenctaBneHO MHOrMO HOBOrO OMbITa, KOTOPOrO HET B TUMWYHBLIX y4ebHukax no
cTpatermdeckoMy MeHeIXXMeHTy W3 Opyrux cTpaH, 3a npegenamm  MHOWMMCKOro
CYOKOHTUHEHTA, YTO AenaeT 3TOoT maTtepuan yHukanoHbiM. Bcé a1o paspaboTaHo Ha ocHoBe
50 kopoTkux M 50 ANMHHBIX KEMCOB MO AaHHOW TeMe, a Takke KHUMM O KeWc-MeToae,
PYKOBOACTBA AN NpenogaBaTens KencoB, nccriegoBatensckom kHmrn (1991-2000).

2. A aBTOpM3ylo Bac ncnonb3oBatb Bce matepuansl BECITIATHO gns nposeaexust go 90
4YacoB 3aHATUI MO CTpaTerMyeckoMy MeHeKMEHTY W PYyKOBOACTBA MCCredoBaTenbCKOM
pa6GoToWn.

3. MNoxanyincTa, He cTecHaNTeCb obpallaTbCa 3a NobbIMU PA3bACHEHUSIMIU U NOMOLLLIO.
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Guidelines for using Karoon Ka Khazana

If you click on the above link, you will get a PDF file. On third page of it is given
the Khazana, in form of a picture

The picture is in PDF format

1.
2.
3

Click on any ring you want to explore. A Youtube video will open.
Look at the show more button just below the picture being played.

A link for pdf version of the film will appear. Copy the link and paste it on

URLof a new window.

The PDF version will open and ask for password. The files are password

protected and the passwords are given below:

Passwords for Opening the files

O 00 O U1 B W NP

[ o e e S ==
00N O U R WR RO

2 Pages Srategic Management Book

Indra Dhaush for Senior Citizens

Minutes in a Minute

Free Books Portal

Pouch Book
Futkar Technology

Alternate Way of Learning Strategic Manag:

Earphone Speakers

Mobile Server

Cooking for home hospitalisation

Bedside Breakfast/ Meals home hospitalisation

KK's Music
Micro Resort
Teaching Strategic Management Musically

Multi-lingual Strategic Management Cases

Setting up Small Oxy. Generating Plant

Lessons from Life through Video

All in One for Strategic Management Travellers

A1234567890
A2345678901
A3456789012
A4567890123
A5678901234
A6789012345
A7890123456
A8901234567
A9012345678
A0123456789
B1234567890
B2345678901
B3456789012
B4567890123
B5678901234
B6789012345
B7890123456
B8901234567

It has lot of new experiences that are not available in a typical Strategic
Management books from other countries outside Indian continent, which
makes it unique. This all is developed based upon 50 short and 50 long
cases on the subject, along with a book on Case method, Case Instructor

Manual, Research Book (1991-2000)
| am authorising you to use all the material Free of Charge, for
conducting up to 90 hours SM classes, and guide research work.
Please feel free to ask for any clarification or assistance.




